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PREAMBLE

In the name of the beneficent God of all, we who have honorably served, or are now honorably
serving our country in the United States Armed Forces for the common good of this nation and in
order that the fundamental rights and freedom of everygmemay be preserved, to foster interest

in the affairs of the United States Armed Forces, to protect and advance the welfare of wounded
and disabled veterans and their dependents, and for the further purposes set foithdftre

do solemnly and firtg associate ourselves together in a fnfit corporation known as the

"Montford Point Marine Association. Inc." and establish and ordain these By Laws.



HISTORY

Brief History of the National Montford Point Marine Association, Incorporated (NMPMA, Inc.)

Since 1775, the United States Marine Corps has served our country in peace and war. The Marine
Corps has had the finest young Americans throughout its proud history; and it is these Marines
that have made the Corps one of the world's most respected military organizations. Today, the
Marine Corps continues to serve the nation as a force in readiness, prepared to serve whenever the
nation calls. The National Montford Point Marine Association, Inc. (NMPMA) is proud to be a
thriving part of the "Marine Corps Family".

In 1941, President Franklin D. Roosevelt, the 32" President of the United States, established a
presidential directive, Executive Order 8802, allowing African Americans an opportunity to be
recruited into the United States Marine Corps. These African Americans recruits were not sent to
the traditional boot camps located at Marine Recruit Depot, Parris Island, South Carolina and San
Diego, California; instead, these African American recruits were segregated - experiencing basic
training at Montford Point Camp, New River, North Carolina. Approximately twenty thousand
(20,000) African American men received basic training at Montford Point Camp from August 26,
1942 to October 19, 1949.

Twenty years after World War I, in the summer of 1965, an enterprising group of Marine veterans
residing in Philadelphia, Pennsylvania, including Montford Point Marines: Master Sergeant
Brooks E. Gray and the late Civil Rights Leader, Attorney Cecil B. Moore, who at that time was
the President of the largest chapter of the National Association for the Advancement of Colored
People (NAACP), and later became a Philadelphia City Councilman, developed and planned a
national reunion for the ‘Men of Montford Point’.

From September 17-18, 1965, over four hundred Montford Point Marines, representing seventeen
states attended the reunion held at the Adelphia Hotel in downtown Philadelphia, Pennsylvania.
The overwhelming response led to the establishment of the Montford Point Marine Association,
Inc. (MPMA) which was chartered in Philadelphia, sixteen (16) years after the closure of Montford
Point Camp. Subsequent chapters were immediately organized in more than eleven (11) additional
cities.

The National Montford Point Marine Association, Inc. is a nonprofit Veteran 501(c) (3)
organization, established to perpetuate the legacy of the first African Americans who entered the
United States Marine Corps from 1942 to 1949 at Montford Point Camp, New River, North
Carolina.

Membership in the Association is open to honorably discharged veterans and active members of
all branches of the United States Armed Forces regardless of race, creed, or national origin.



The purpose of the Association is to support educational assistance, veteran programs, and
promotion of community services. The Association works to improve the social conditions of our
veterans, local families, youth and the growing population of senior citizens.

Today, the National Montford Point Marine Association, Inc., proudly boasts forty-two (42) active
Chapters in twenty (20) states and a large number of Members-at-Large nationwide. Throughout
the year, the Association is busy with activities that create camaraderie, goodwill, and esprit de
corps, both locally and nationally. The activities vary from chapter to chapter and include, but are
not limited to youth programs, visits to various organizations and veteran support agencies as well
as delivering food and much needed items to the sick and shut in during times of distress.

The National Montford Point Marine Association, Inc. also consists of the Ladies Auxiliary. While
at the Montford Point Marine Association, National Convention being held in Washington, District
of Columbia in 1970, Sergeant Major Gilbert “Hashmark” Johnson stated “We need a Ladies
Auxiliary, to add strength and prestige to our organization.” At the conclusion of Marine Johnson’s
remarks, a standing ovation from the floor was received by all in attendance. A motion was made
and properly accepted to establish a Ladies Auxiliary. In 1973, the MPMA, Inc., Ladies Auxiliary
was established. Membership in the Ladies Auxiliary is open to wives, daughters, sisters, and
mothers of members, or former members of the United States Armed Forces. Mrs. Willie Mae Hill
of MPMA, Inc. Philadelphia Chapter #1 was elected the first National Ladies Auxiliary President.
The National Montford Point Marine Association, Inc., Ladies Auxiliary consists of nine
Auxiliaries to support the mission and goals of the Association. While continuing to add strength
and prestige to its Chapters, the Ladies Auxiliary helps to preserve the legacy of the Montford
Point Marines and their families.

Important Historical Events:

- The first MPMA Inc., National Convention was held in Chicago in August 1966. The late
Senator Paul Douglas, a Marine veteran of World War 1l and Senatorial candidate Mr.
Charles Percy from Illinois, addressed the membership. This was considered the first
Convention because the event in Philadelphia in 1965 was a “reunion”.

- OnJune 10, 1967, the Incorporators: Brooks Gray, Obadiah Poe, Henry Addison, Leroy
Dandridge, and James France (All Montford Point Marines) registered an application to
establish a charter for the Montford Point Marine Association, Inc. The first Board of
Directors for the Montford Point Marine Association, Inc. was Brooks Gray, Obadiah Poe,
Henry Addison, Leroy Dandridge, James France, Arthur F. Earley, and Norman Tripplet
(All Montford Point Marines).

- On December 11, 1967, the Articles of Incorporation, Non-Profit status was filed in the
Commonwealth of Pennsylvania, Department of State.

- One of the first official actions of the National Executive Council was to establish an open
membership policy, which states, "Membership in this Association shall be open to all
Marines and Marine veterans who honorably serve our country”. The initial purpose of the
MPMA is stated thusly:



“To promote and preserve the strong bonds
to devote oursebs to the furtherance of these friendships as Marines through the sharing
of experience and accomplishments to ensure more peaceful times.

In August 14, 1971 at the 7" National Convention held in New Orleans, Reverend Jesse L.
Jackson was the Guest of Honor and also received the Man of the Year Award from
MPMA.

During August 8-12, 1973 at the 9" MPMA National Convention held in Cleveland, Ohio,
the MPMA Inc., Ladies Auxiliary was established.

The Montford Point Marine Association, Inc. with the endorsement from the Assistant
Secretary of the Navy, the Honorable James E. Johnson, (MPM) received approval from
General Robert E. Cushman, Jr., 25" Commandant of the United States Marine Corps to
rename Montford Point Camp. On April 19, 1974, Montford Point Camp was officially
renamed Camp G. H. Johnson after Montford Point Marine, Sergeant Major Gilbert Hubert
“Hashmark” Johnson.

During August 20-24, 1975, Philadelphia Chapter #1 hosted the 10th MPMA Inc.,
Convention and the Montford Point Marines were approved for ‘Life Membership’ in the
National Association for the Advancement of Colored People (NAACP).

The first substantial donation to the National Marine Corps Scholarship Foundation, Inc.,
was approved in 1976 at the 11" National Convention held in Chicago, Illinois. An annual
contribution to this scholarship fund has been made since being approved by the
membership.

During January 1993, members of the MPMA marched in the first inaugural parade of
President William Jefferson Clinton, the 42" President of the United States in Washington,
District of Columbia.

In 1999, during the 14" National Convention in Las Vegas, Nevada initial plans to build a
National Monument were first discussed.

On April 15, 2005, the Brooks Elbert Gray, Jr. Consolidated Academic Instruction Facility
was named in honor of this Montford Point Marine, MPMA, Inc. National President and
founder, Master Gunnery Sergeant Brooks E. Gray was dedicated aboard Camp Gilbert H.
Johnson, Jacksonville, North Carolina.

In 2007, the Montford Point Marine Association was approved to be a non-profit veteran’s
organization and held the status of 501 (c) 19.

On July 20, 2010 in the United States Senate, the Honorable Richard Burr and Honorable
Roland Burris, submitted the Senate Resolution S. RES. 587, which was referred to the
Committee on the Judiciary. On July 22, 2010 Committee discharged; considered and



agreed to Senate Resolution, S. RES. 587, Designating August 26, 2010, as “Montford
Point Marines Day.

During July 21-24, 2010, Fredericksburg, Virginia, while at the 45" National Convention,
the Montford Point Marine Monument concept was reintroduced and approved to begin
planning to erect a National Memorial in honor of the Montford Point Marines.

On March 1, 2011, Montford Point Marine Association was recognized as exempt under
501 (c) 3 status. The Association received a new Exempt Identification Number (EIN) and
named National Montford Point Marine Association Incorporated (NMPMA, Inc.).

In August 2011, General John F. Amos, the 35" Commandant of the United States Marine
Corps, invited approximately 150 Montford Point Marines to Marine Barracks, 8th and I,
Washington, District of Columbia; the oldest post in the United States Marine Corps, for
recognition at a special parade and a breakfast with the Commandant.

On November 11, 2011 (Veteran’s Day), the 112" Congress of the United States of
America unanimously passed Bill H.R. 2447 to grant the Congressional Gold Medal to the
Montford Point Marines, the highest award bestowed upon a civilian for their service.

On November 23, 2011, President Barack Obama, the 44" President of the United States
of America signed Bill H.R. 2447 into Law to award the Congressional Gold Medal to the
Montford Point Marines.

On June 27, 2012, approximately 365 Montford Point Marines were awarded with the
nation’s highest civilian honor, the Congressional Gold Medal, at a ceremony held at the
United States Capitol, Emancipation Hall, Washington, District of Columbia. Montford
Point Marine, 1stSgt William “Jack” McDowell accepted the Congressional Gold Medal
on behalf of all Montford Point Marines and the MPMA from the Speaker of the House,
Honorable John Boehner, and gave a rousing acceptance speech.

On June 28, 2012, the Montford Point Marines and family members were invited to Marine
Barracks, 8th and I, for a mass Congressional Gold Medal Awarding Ceremony, parade
and reception.

On July 23, 2012, The Veterans of Foreign Wars (VFW) presented the National Montford
Point Marine Association, Inc., the Gold Medal of Merit and Citation at their 113" National
Convention in Las Vega, Nevada.

On March 2, 2013, the United States Naval Ship (USNS) Montford Point Mobile Landing
Platform (MLP-1) was christened by its sponsor, Mrs. Alexis Bolden, wife of the 121
NASA Administrator, Charles Frank Bolden, Jr. (Major General USMC RET) in San
Diego, California.

On May 6, 2014, the 2d Supply Battalion Official LOGO Change Ceremony “Honoring its

Historical Linkage to the Montford Point Marines” was held aboard Camp Lejeune, North
Carolina. The words, a Sustinare, 2D Supply Battalion, 2D Marine Logistics Group,
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Legacy of Montford Hat is inscribed on the LOGO crest with the Eagle, Globe and
Anchor with a Four Point Star.

On July 29, 2016, the Jacksonville, NC community witnessed the dedication phase of the
Montford Point Marine Memorial located in Memorial Gardens. The memorial includes a
restored 90-mm M1A1 anti-aircraft gun, a 15-foot bronze statue of a Montford Point
Marine and a “Wall of Stars” that represents all of the Marines who trained at the
segregated camp.

The NMPMA will continue to break barriers and preserve the legacy of the Montford Point
Marines. Their history continues...
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ARTICLES OF INCORPORATION

COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF STATE

MAY 7, 2010

TO ALL WHOM THESE PRESENTS SHALL COME, GREETING:

MONTFORD POINT MARINE ASSOCIATION, INC.

I, Pedro A. Cortés, Secretary of the Commonwealth of Pennsylvania
do hereby certify that the foregoing and annexed is a true and correct
copy of
ARTICLES OF INCORPORATION-NON-PROFIT filed on December 11, 1967

which appear of record in this department.

IN TESTIMONY WHEREOF, | have
hereunto set my hand and caused
the Seal of the Secretary's Office to
be affixed, the day and year above
written.

QL(LAQ QL Cotis

"~ Secretary of the Commonwealth
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"NTERNAL REVENUE SERVICE
" {ATIICT DIRECTOR

+«P.0O. BOX 1580
BROOKLYN, N.Y. 11202

Dsted JUL Ol 1993
MONTFORD POINT WARINE ASSOCIATIIN
mNO.

c/o L. STEVEN ROBINSON

179 Market St.
Warren, OH 44481

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identificetion Number;'

Contact Peraong-
TARA HOGOWAN

Internsl Revenus Code
Section 501 (°)n§19)

Accounting Period Ending,
August 351

Form 990 Required;
Yeos

°
Addendum Appliesy
Yeonr

Bosod on information suppl ieds and assuming your operatiions will be as
cstated in your application for recognition of exeaptiony e have determined
you are exaempt from Federal income t:ax under section G01¢a) of tho Internal
Revense Code as an organization described In ‘the: sectzien indicated above.

Unless specifically excopteds you ara liable for taxes under the Federal
Insurrance Contribiutions Act (social security ‘taxes) ror each enp loyee to shom
you pay %100 or more during a4 calencar yar. Andy unless exceptnds you are
also (lable for Cax under the Fedaral Unoeeap loyment Tax Act for enach employee
to whoa you pay 350 or smore during a calondar quarter ify during the current
cr preceding calendar yeary You had one or sore eaployees at any time in each
of 20 catandar weecks or you pald wages of $1+1500 or more In any calendar
Quarfer. If you have any questions aboul excisecs eaploymant:y or other Federal
taxeny plestie address thom to this office. .

If your sources of supports or your purposess characters or method of
operation changev please let us knoyt 50 we can consider the ef fect of the
change on your exempt status. In the case of an amsendment to your organiza-
tional document or bylavissy please send up a copy of he amended documant: or
bylaws. Alsos you should inform us of all changes in your name or address.

In the heading of this fetter we have indicated ithethor you must file Form
990y Return of Organizatiion Exempt From Incomo Tax. If Ves is indicateds you
are required to rile Form 990 only if your groase receipts each year are
normally more than $215:000. Howewver's If you receive a Fora 990 package in the
maily please file the return even it you do not exceed the gross recelpts teut. )
If you are not roquirad to filey simply attach the Tabel providedys check the
box im the heading to Indicate that your annual grosu receipts are normally
$25+000 or lessy and sign the return.

If a return is requiredy it wunt be filed by the 15th day of the fifth
sonth after the ond of your annual accounting pariod. A penalty of $10 a day
Is charged sithen o return is Tiled lates unless tLhere Is reoasnonable cause for
the delay. Howevers the mox isus penalty charged cannot exceed $15,000 or 5 par-

Letter 948(DD/CG) . &y
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ARTICLE ONE: PURPOSE

Section (1.1)

The National Montford Point Marine Association shall be organized and operated
exclusively for tax-exempt educational and charitable purposes to promote the “public interest”
the history of America’s first Black Marines (Montford Point Marines) and promote their
historical legacy. Preserve the military history and traditions of United States Marine Corps and
provide moral support to veterans and its fighting forces worldwide. “Educate the public”
regarding observances, ceremonies, and events of particular interest to Marine veterans of all war
eras. Also the organization provides scholarships to students seeking higher education. No part of
the net earnings of the Corporation shall insure to the benefit of any trustee, director, or officer of
the Corporation, or any private individual (except that reasonable compensation may be paid for
services rendered to or for the Corporation), and no trustee, director or officer shall be entitled to

share in the distribution of any of the corporate assets upon dissolution of the Corporation.

No substantial part of the activities of the Corporation shall consist of carrying on
propaganda, or otherwise attempting, to influence legislation (except as otherwise provided by
Section 501 (h) of the Code), or participating in, or intervening in (including the publication or
distribution of statements), any political campaign on behalf of or in opposition to any candidate
for political office. Notwithstanding any other provision hereof, the Corporation shall not carry on
any other activities not permitted to be carried on (i) by a corporation exempt from federal income
tax under Section 501 (c) 3 of the code (or the corresponding provision any future federal tax
code), or (ii) by a corporation, contributions to which are deductible under Section 170 (c) (2) of

the Code (or corresponding provision of future tax code). (Amended: July 2010)

Section (1.2) Organization

The official name of the corporation duly registered with the Dept. of State Pennsylvania
Commonwealth is the National Montford Point Marine Association, Inc. (“hereafter the
Corporation). It is a tax exempt charitable non-profit 501 (c) 3 organization (pending) incorporated
on December 11, 1967, and organized and operated exclusively for tax exempt educational and
charitable purposes within the meaning of Section 501(c) 3 of the Internal Revenue Code of 1986,

as amended, or to any corresponding provision of any future tax law (as outlined in the amended
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articles of Incorporation. The constituted bodies (chapters) that comprise the National organization
shall be known as the Montford Point Marine Association (hereafter the “Association”)
accompanied by their respective chapter number. Subordinate local organizations may be located
anywhere in the United States, its territories, or on foreign soil. (Amended: July 2010)

Section (1.3) Corporate Office / location / Resident Address

The principle corporate office (Headquarters) and resident address is Suite 1005 Liberty
Trust Bldg. Philadelphia, PA. The Corporation may also have offices at such other locations as
the National Executive Council may appoint at the National Convention for required purposes of
the Corporation.

Section (1.4) Dissolution

The Association shall notify each active member by mail or written correspondence at a
regular meeting of the intent to dissolve the corporation. Upon the termination, dissolution or
final liquidation of the corporation in any manner and for any reason, the shall pay or provide for
the payment of all liabilities of the corporation including the cost and expenses of such
dissolution (if any), and all remaining assets shall be distributed for one or more exempt
purposes within the meaning of Section 501 (c) 3 or 170 (2) of the Internal Revenue Code, 1986,
(or the corresponding section of any future federal tax code), or shall be distributed to the federal

government, or to the state or local government, for a public purpose. (Amended: July 2010)

Section (1.5) Fiscal Year
The fiscal year for the “Corporation” shall be from October 1 thru September 30

Section (1.6) Annual Form 990 Reporting

In accordance with the Pension Protection Act of 2006 (PPA) the Financial Secretary
shall be required to file Form 990 on behalf of the Corporation (when exempt from Federal
Income Taxes under Section 501 (c )) with the Internal Revenue Service (IRS) by November 15™
each year. Additionally, every Association chapter whose gross receipts are $25,000 or less shall
be required to file Form 990-N (e-postcard online) with the IRS according to the scheduled due
dates established by the IRS in accordance with their fiscal year ending dates. Any MPMA
chapter already established as a 501 (c) 3 tax exempt organization must also comply with these

reporting requirements to the IRS. Copies of Form 990 or a summary of the 990-N e-postcard
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must be submitted to the Financial Secretary not later than the annual MPMA Spring Council in
the month of April each year. A chapter may not be seated or vote at the National Convention for

failure to promptly submit these reports. (Amended: July 2010)

Section (1.7) Accountability, Disclosure & Transparency Policy

The Association shall promote accountable and transparent governance assuring that all
decisions are open and transparent and its operations conducted in an ethical and accountable
manner. All Association financial records shall be open and accessible for scrutiny by
Association officers, the public, as well as local, federal, and state agencies. The Association
shall be responsible for identifying the source of all funds and provide an audit trail as to how
such funds are used. All Association governance and accountability shall be maintained through

open communication, consultation, and collaboration. (Amended: July 2010)

Section (1.8) Audit of Financial Statements

The National MPMA shall contract an independent public accountant to audit and report
on its annual financial statements in accordance with generally accepted auditing standards no
later than four and one-half (4 1/2) months after its Fiscal Year . The scope of the audit
engagement shall be sufficient to permit such accountant to determine and report whether the
financial statements are presented fairly and in accordance with generally accepted accounting

principles. (Amended: August 2015)

Section (1.9) Policy

(A) The governing body of the Association shall be vested always in its membership functioning
through delegates at all National Conventions. Executive and administrative powers only will be
delegated to its Executive Council. (Amended: July 2010)

(B) Nothing in the preceding section shall prohibit the Association or any subdivision thereof,
from participating in the political issues affecting the welfare of the United States Marine Corps,
the national security of our nation, or any veteran’s claims for justice arising from service in the
Armed Forces of the United States of America. (Amended: July 2010)

Section (1.10) Contracting Authority
No National Officer, Committee, Chapter, or Subsidiary, of the Contract or agreement for

the purpose of binding the Association without first submitting said contract or agreement to the
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National Executive Council of the Association for consideration and written recommendation. The
National Executive Council of the Association thereafter by majority vote may accept or reject, in

whole or in part, the contract or agreement submitted to it. (Amended: July 2010)

Section (1.11) Funds on Deposit

(A) All monies belonging to the Association will be deposited with a federally insured financial
institution within five (5) working days of receipt by a member(s) authorized to handle Association
funds. (Amended: July 2010)

(B) The National Financial Secretary will be an authorized signer on all accounts opened on behalf
of the Association, with the exception of Accounts managed by the National Treasurer.

(C) The National Recording Secretary will be an authorized signer on all accounts maintained by
the National Treasurer.

(D) The National Financial Secretary and National President will receives a copy of all bank
statements within two (2) weeks of receipt by the member responsible for the account.

Statements mailed directly from the financial institution are the most desirable method.

Section (1.12) Labor or Management Disputes

The Association shall never take part in any labor management dispute or issue, and it
shall be ever nonsectarian, nonpolitical, and non-partisan. Nor shall it be biased on the grounds
of race, color, creed, nationality, or sex. Nor shall it be used as a medium of political ambition or
preferment. Nor shall former or present military rank or former or present civilian position be

used as the basis for \special consideration or preferment. (Amended: July 2010)

Section (1.13) Official Seal and Logo of the Montford Point Marine Association

(A) The official trademark, logo and seal shall be a red shield with a blue border, containing a
white star at three points, a gold emblem of the United States Marine Corps with the letters
NMPMA below the USMC emblem in white. (Amended: July 2016)
(B) The official seal and logo of the Association is registered with the
United States Marine Corps trademark office. It shall not be used in any
manner without prior written approval of the Association’s National .mr\um;m A

Executive Council. (Amended: July 2016) x
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Section (1.14) Official Uniforms & Covers
(A) The National President:

(1) Color will be white with gold lettering and gold braid.
(2) Left Side will contain the organizations name and an emblem seen together for easy
recognition and identification.
(3) Right Side, the National Office. (Note: The National Office is all that is needed. You are
now representing the entire organization.)

NOTE: The NMPMA, Inc. Auxiliary President shall also be authorized to wear a
White Cover of the Auxiliary’s choice. (Amended: July 2016)

(B) The Past National President:

(1) Color will be blue with a white crown, gold lettering and gold braid.
(2) Left Side — organizations name.
(3) Right Side - Past National Presidents should have “Past" above the Office on the cap and
the term of the office below.
(C) All National Officers- Elected and Appointed:

(1) Color will be blue with a gold crown, gold lettering and gold raid.
(2) Left Side - Will contain the organizations name and an emblem seen together for easy
recognition and identification.
(3) Right Side - The National Office is all that is Necessary. National Officers represent the
entire organization.
(D) Past National Officers:

(1) Will wear the standard Association cover with the National Officer held and the Year
1910-1920) along with the word “past” on the cover, except PNP's. (Amended: July 2010)

(E) Large Service Emblem:

(1) The NMPMA, Inc. cover will be adorned with the member’s branch of service emblem at
time of discharge. (Amended: July 2016)
(2) The emblem will be consistent with said branch of service’s dress barracks cover

insignia. (Amended: July 2016)
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(3) The member’s designated emblem shall be the only emblem worn on the NMPMA, Inc.
cover at any level; Chapter, Region or National. (Amended: July 2016)

(F) In keeping with Marine Corps military uniform regulations, NMPMA, Inc. members will

remain uncovered while indoors. (Amended: July 2016)

Section (1.15) Official Symbols

(A)OurBird-T h e “ DecawseeNbah sent the Dove from the Ark in search of land and the
Dove returned with a "holly leaf" which signified land had been found. The Association was
looking for land to train upon, and the Dove found a "Pine Tree Forest.” (Amended: July
2010)

(B)Our Tree-T h e “ Hedause@/lontford Point was carved out that Pine Tree Forest, which
became home and land for the Montford Pointer to train upon.

(C)Our Flower-T h e “ R &lcaukdt’s se sweet, so stately, and it represents life.
(Amended: July 1992)

(D) Our Flag - The Association flag will be acceptable material, 66 inches on the fly by 52 inches
on the hoist, exclusive of heading and fringe. It shall be made of one piece of white banner
cloth on each side of which shall be embroidered with the official Association trademark, logo
and seal as approved in the national by- laws. (Amended: July 2010)

(1) The insignia will be flowing motto ribbon in the beak of the eagle containing the words:
“WORKING TOGETHER WORKS”.

(2) A 3-1/2 inch flowing scroll with 2-1/2 inch lettering shall identify the name of the
Association as “National Montford Point Marine Association, Inc”.

(3) The fringe shall be hand knotted 2-1/2 inches wide of gold yellow color and on all three
sides of the flag.

(4) The flagstaff will be of standard dimensions: 9 feet, 6 inches by 1 inch in diameter and
have attached to the top, a streamer attachment held in place by a spearhead.

(5) The streamer attachment will be raised to carry the National Awards and a standard
streamer of chapter colors bearing the name of the city that the chapter represents.

(6) The streamer shall be 2-1/2 inches wide, 24 inches long with 2 inch letters identifying.
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(7) Chapter flags will have 3-1/3 inch flowing scroll with 2-1/2 inch lettering identifying the
“chapter name”. In lieu of streamers, chapter colors shall have attached below the
spearhead of the staff a cord of scarlet, blue and gold threads approximately three- eighths
of an inch in diameter and 8 feet 6 inches in length with a tassel at each end. (Amended:
July 2002)

ARTICLE TWO: NATIONAL CONVENTION

Section (2.1) Authority
The policy-making body of the Association shall be vested in a National Convention composed
of properly registered and approved delegates in good standing. (Amended: July 2010)

Section (2.2) Time and Place

(A) The National Convention shall convene once each calendar year during the month of
July or August, unless prevented by a national emergency or unpreventable cause.

(B) The time and place shall be decided by the delegates present and majority vote at a

National Convention two (2) years in advance.” (Amended: July 2014)

Section (2.3) Procedure

Prior to the convening of each National Convention, the National President AND the
National Executive Council members shall determine and establish the sequence of events and
procedures with which the business of the Convention shall be conducted. (Amended: July
2014)

Section (2.4) Robert’s Rules of Order
These By-Laws and the more recent edition of Robert’s revised Rules of Order shall govern
the procedures and conduct of each National Convention, where applicable and where it is not

inconsistent with these By-Laws. (Revised: July 1985)
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Section (2.5) Credentials-Delegates, Alternates, Members

(A) Members desiring to attend the business sessions of the National Convention must possess a
valid membership card. Delegates and Alternates must be registered with, and approved by
the Credentials Committee. (Amended: July 2014)

(B) Delegates and/or Alternates shall be determined on the basis of providing a membership
roster of members in ‘good financial standing’ on record according to the Financial Secretary
by June 30th, preceding each National Convention. The Membership roster presented will
contain only the names of members who have actively participated with the Chapter during
the past 12 months. The roster must contain the following statement signed by the Chapter
President. “I certify that all members listed on this roster have been actively involved with
this Chapter during the preceding 12-month period.” (Amended: July 2016)

(C) The allowable representatives shall be as follows: one delegate per credentialed chapter.
(Amended: July 2016)

(D) Should a Chapter be in default of payment of funds or dues to National Headquarters as of
July 1st, prior to a National Convention, such fact shall be reported by the National Financial
Secretary to the affected Chapter and to the National Convention Credentials Committee.

(E) The credentials of that Chapter's delegate or alternate shall not be approved unless settlement

is made by the Chapter's delegate at the convention site in cash. (Amended: July 2016)

Section (2.6) Registration

(A) All approved and certified delegates, alternates members and guest will receive from the
Convention Committee a convention program and activities admittance tickets, upon
payment of the amount indicated on the convention activities ticket.

(B) Registration fees at the National Convention shall be Thirty-Five dollars ($35.00).

(C) Should a member's credentials as a Chapter delegate or alternate be challenged by the
Credentials Committee, the Chapter's President (or duly appointed representative in the
absence of the member's Chapter President) may authenticate the credentials of the member
in question. (Amended: July 2016)

Section (2.7) Voting
(A) A majority of those delegates present and voting will carry any measure or decide any issue,

except as otherwise provided in these By-Laws.
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(B) A delegate, or alternate in the absence of a delegate at the time of voting, may on behalf of
registered and approved absent delegates, cast the vote of the Chapter (Amended: July 2016)
(C) A roll call vote may be required and recorded upon the request of any ten (10) registered and

approved delegates. (Amended: July 2016)

Section (2.8) Bids for National Convention

(Note: This section will work in conjunction with Convention SOP guidelines)

(A) No chapter may host a convention until all other chapters have had an opportunity to
indicate their desire to hold a convention

(B) To qualify, a chapter must have participated in the National scholarship Journal Ad, sells in
the amount no less than $250 for two (2) consecutive years, and supported the National Queens
Contest in the amount no less than $1,000 for two (2) consecutive years, and must agree to

support and a Queen Contestant the year their chapter has the convention.
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Section (2.9) National Convention Elective Officers

(A) The National Officers to be elected at odd/even years of the National Convention shall be:

Elective Officers

ODD EVEN
President Public Relations
Vice President Special Projects
Recording Secretary Veteran Affairs
Financial Secretary Sergeant-at-Arms
Treasurer Scholarship Director

Region Vice Presidents

Presidential Appointees

Historian Parliamentarian / Deputy

Chaplain Ceremonial Director

Webmaster Awards Chair

Journal Director National Standing Committee Chair
By-Laws Chair Resolutions Chair

Legislative Officer Education

Convention Director/Deputy Museum Director/Deputy
Monument Director Liaison

Quartermaster Credentials Chair

Special appointees as deemed necessary by the National President (Amended: July 2014)

(B) When any elected or appointed Association Official leaves office, for any reason, all of their
appointees, assistants, or deputies, (unless otherwise notified by the National President) shall

also leave office. (Amended: July 2010)
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Section (2.10) Duties of National Officers
(A) National President: Guide the Association in establishing its policies, philosophy and
objectives while maintaining and strengthening, the Association's professional and financial base

of support in coordination with the Executive Council and National business office.

(1) Preside at all meetings of the Association.

(2) Be chairman of the Executive Council.

(3) An ex-officio member of all Committees except the nominating, election and audit
committees.

(4) Call meetings.

(5) Maintain liaison with the Regional Chapters.

(6) Be responsible, in consultation with the Executive Council, for the appointment of all
committees.

(7) Assume all other administrative duties associated with his office.

(8) Present annually, a written report at the Spring Council Meeting, - State of the

Association Message, to include proposed Association programs for the forthcoming
fiscal year. (Amended: July 2010)
(B) National Vice President: The National Vice President shall support and aid the President in
the implementation of the Association’s policies and objectives, direct the growth of the
Association through the preparation and distribution of chapter Kits and National Rosters
(Amended: July 2010)

(1) In the absence of the President, preside at all meetings and shall serve as the Executive
Director of the Regional Vice Presidents.
(2) Chairperson of the Ways and Means Committee.
(C) Senior Regional Vice-President: The region having the largest membership registered at

the National Headquarters shall be designated as the Senior Regional Vice President.

(1) Shall be the second in line of succession of the office of the President.
(2) Receive reports from the Regional Vice Presidents, and submit the reports to the National
President prior to the convening of the National Convention.

(D) Regional Vice Presidents shall:
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(1) Shall support and aid the local Association Chapters in the formulation and
implementation of Association policies and objectives. (Amended: July 2010)

(2) Review the National President's State of the Association report for areas that he/she
may assist in designing, implementing and/or managing, or for areas that may be
redefined, and refined for the local Chapters use or implementation.

(3) Be a generator of ideas, and assist with keeping local Chapters alive and strong.

(4) Be responsible for organizing their regional Chapters to effectively promote growth
and ensure success of the Association.

(5) Be assigned additional duties as necessary by the National President to further the
interest and purposes of the Association.

(6) Submit periodic reports of their activities to the Senior Regional Vice-President and
the Executive Council.

(7) For additional duties refer to Article Twelve Section (12.6) Duties of Regional Vice-
Presidents. (Amended: July 2014)

(E) National Treasurer:

(1) Receive all monies received from any source from the Financial Secretary.

(2) Give receipts for money received on behalf of the Association.

(3) Maintain a bank account in the name of the Association.

(4) Keep a correct account of all monies in his possession.

(5) Present at each meeting of the Association and Executive Council a correct Treasurer's
Report.

(6) At such times as the President, Executive Council of Association directs, present for
examination all books, papers, vouchers and other documents or writings that may be
necessary to his office.

(7) Immediately deliver all books, papers and other property in his possession and belonging
to the Association to his successor in office or whosoever the Association shall appoint.

(8) Present a final report to the general membership at the termination of his tenure in office.

(9) Post bond in the amount to be determined by the Executive Council. The cost of the bond
will be paid by the Association. (Amended: July 2010)

(F) National Financial Secretary:

(1) Receive all monies remitted to the Association from any and every source.
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(2) Maintain complete and current records of dues payments by each member.

(3) Prepare and issue membership cards and life membership certificates.

(4) Maintain appropriate books of all financial transactions of the Association in accordance
with generally accepted accounting practices.

(5)Receive, examine, verify all bills, invoices and other evidence of indebtedness and
authorized payment of same.

(6)Present at each meeting of the Association and Executive Council a correct financial
report.

(7)Present for examination all books, papers, vouchers, and other documents or writings that
may be necessary to his office at such times as the President, Executive Council of
Association directs.

(8)Immediately deliver all books, papers and other property in his possession and belonging
to the Association to his successor in office or whosoever the Association shall appoint.

(9)Present a final report to the general membership at the termination of his tenure in office.
Post bond in the amount to be determined by the Executive Council. The cost of the bond
will be paid by the Association. (Amended: July 2010)

(10)  Preside over all Finance Committee Meetings.

(11)  Inconjunction with the finance committee prepare an annual budget and present such
budget to the National Executive Council at their annual meeting.

(G) National Recording Secretary:

(1) Record complete and accurate Minutes of all meetings of the Association and Executive
Council. Minutes shall include the date, time, and place of the meeting; roll call and
decisions made or actions taken.

(2) For all expedient and practical purposes, ensure the Minutes of each National Executive
Meeting be made available to all members of that meeting NLT 30 days after meeting
completion.

(3) Manage all correspondence, subject to the approval of the President.

(4) Present all communications to the Association, first reporting such communications to the
President.

(5) Maintain a current and accurate mailing list and contact information of all members of

the Association.
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(6) Have custody of the Association’s Articles of Incorporation, National By-Laws and all
other records and documents of the Association.

(7) At the expiration of term of office, submit to his/her successor the Minute Book, any
papers, documents, records and all property of the Association in his/her care.
(Amended: August 2015)

(H) National Sergeant-at-Arms:

(1) Ensure order at the Association's meetings and conventions by enforcing the orders of the

President and National Council.

(2) Collecting fines for disruptive behavior.

(3) Be responsible for the flags and ceremonial equipment of the Association.

(4) Act as the Association's official greeter.

(I) National Public Relations Officer:

(1) The Position of National Public Relation Officer (NPRO) is one that requires some
formal or informal background or experience in either Public Relations/Affairs, or Media
Relations. It is desired that the individual elected should have a working knowledge of
media operations, publication design and distribution, and Web design and maintenance.

(2) The Association NPRO will promote and organize an effective public relations campaign
to enhance the public image of the MPMA. (Amended: July 2010)

(3) The Association NPRO will create public awareness of the Association’s goals, vision,
mission, and purpose. (Amended: July 2010)

(4) The Association NPOR will stimulate communications and develop a good public image
with the general public, National Media, the membership, other veteran organizations, the
Marine Corps, governmental bodies and committees. (Amended: July 2010)

(5) The Association NPRO will supervise and direct the production and distribution, (on a
quarterly basis) of the Association’s national newsletter, The Montford Pointer. The
newsletter will include, as available, editorials from Executive Council members, Marine
Corps and other Department of Defense leadership, and interested authors with
information that may be significant to the Association as well as information on
upcoming events, benefits or other information relevant to the Association’s membership.
(Amended: July 2010)
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(6) The Association NPRO will supervise and direct the update and maintenance of the
Association’s Website so that all information remains as current as possible and the
Association’s image, vision and purpose are accurately and professionally reflected. The
NPRO will also be responsible for content of the site and will make liaison with
individuals and sites associated with the National Website. (Amended: July 2004)

(J) National Veterans Affairs Officer:

(1) Work closely with the U.S. Office of Veterans Affairs and other veteran organizations to
ensure that the rights and benefits of the veterans are represented and maintained in
legislation.

(2) Be responsible for implementing procedures and guidelines suggesting legislation to
benefit the veterans.

(3) Keep the Association aware of new or changed legislation and benefits.

(4) Coordinate letter-writing campaigns and other suitable methods to encourage and
maintain veteran benefits.

(5) Work closely with the U.S. Office of Veteran Affairs and other veteran related
organizations to promote unity and a common purpose among the various groups.
(Revised: July 1989)

(K) National Historian:

(1) Maintain the history and past accomplishments of the Association and its members

through the compilation of photographs and news clippings, the recording of meetings and

the updating of the Association's historical library. (Amended: July 2010)

(2) Seek out photographs and clippings from past wars which show members of the

Association (and other servicemen) serving in either active or reserve duty.

(L) National Chaplain:

(1)Promote a moral and just climate within the Association by guiding and conducting
spiritual activities of the Association.

(2)Lead opening and closing prayer/benedictions.

(3)Be responsible for memorial plaques.

(4)Supervise, advise, and prepare spiritual guidelines for the local chapter chaplains.

(M) National Ceremonial Director:
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(1) Establish a uniform and correct appearance and standardization of ceremonial rites
among all chapters of the Association. (Amended: July 2010)

(2) Amendment July 28" 2007 Convention be it resolved that the Uniform of the MPMA is
as follows:

(a) Red tie — ordered via the Quartermaster to ensure consistency. Women will have Red
Tab Tie. Women will have the option to purchase the Red Tab Tie from the nearest
Military AAFEES Exchange until such time that the quartermaster can secure
appropriate inventory or supply chain.

(b) White Shirt

(c) Plain gray trouser (Men)with Black Belt

(d) Women option of gray trouser or gray skirt

(e) Navy Blue Blazer

(f) Men with appropriate pocket crest

(9) Women with pocket crest sewn or appropriately worn

(h) Black shoes

(i) Black socks

(Amended: July 2007)

(3) The casual uniform of the Association is as follows:
(a) White Polo Shirt/Association Logo on left side
(b) Plain gray trousers with black belt
(c) Black shoes and socks
(d) Women have the option of wearing a gray skirt
(Amended: July 2014)
(N) National Special Projects Officer:

(1) Direct, facilitate and organize the Queen's Contest on both the national and local levels.
(2) Coordinate and supervise a staff to develop additional means of income for the
Association to facilitate the creation of a National Business Office. (Amended: July 2010)
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(3) Present at each meeting of the Association and Executive Council a correct financial
report. [Cont’d]

(4) Present for examination all books, papers, vouchers, and other documents or writing that
may be necessary to his office as the President, Executive Council of the Association directs.
(5) Immediately deliver books, papers, and other property in his possession and belonging to
the Association to his successor in office or whosoever the Association shall appoint.

(6) Present a final report to the general membership at the termination of his tenure in office.
(7) Post bond in the amount to be determined by the Executive Council. The cost of the bond
will be paid by the Association. (Revised: July 1985)

(O) National Journal Director:

(1)Direct, facilitate and organize the National scholarship Journal.

(2)Present at each meeting of the Association and Executive Council a correct financial
report.

(3)Present for examination all books, papers vouchers and other documents or writings that
may be necessary to his office as the President, Executive Council, or Association
directs.

(4)Deliver all books, papers and other property in his possession and belonging to the
Association to his successor or officer, or whosoever the Association shall appoint.

(5)Present a final report to the general membership at the termination of his tenure in office.

Section (2.11) Indemnity Provision

The corporation shall, to the extent legally permissible, indemnify each person who may
serve or who has served at any time as an officer, director, or employee of the Association
against all expenses and liabilities, including, without limitation, counsel fees, judgments, fines,
excise taxes, penalties and settlement payments, reasonably incurred by or imposed upon such
person in connection with any threatened, pending or completed action, suit or proceeding in
which he or she may become involved by reason of his or her service in such capacity; provided
that no indemnification shall be provided for any such person with respect to any matter as to
which he or she shall have been finally adjudicated in any proceeding not to have acted in good
faith in the reasonable belief that such action was in the best interests of the corporation; and

further provided that any compromise or settlement payment shall be approved by a majority
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vote of a quorum of directors who are not at that time parties to the proceeding. (Amended:
July 2010)

The indemnification provided hereunder shall inure to the benefit of the heirs, executors and
administrators of persons entitled to indemnification hereunder. The right of indemnification
under this Article shall be in addition to and not exclusive of all other rights to which any person
may be entitled. No amendment or repeal of the provisions of this Article which adversely
affects the right of an indemnified person under this Article shall apply to such person with
respect to those acts or omissions which occurred at any time prior to such amendment or repeal,
unless such amendment or repeal was voted by or was made with the written consent of such

indemnified person.

Section (2.12) Duties of Out Going National Officers
To turn over all National properties to include papers, books etc. of their office to their

SUCCesSsors.

Section (2.13) Vacancy
(1) A vacancy shall occur when an officer fails to attend two consecutive official meetings of
the National Executive Council.
(2) Any vacancy in office shall be filled by a Presidential appointment, with the approval of
the Executive Council.
(a) In the event the National President is incapacitated or otherwise unable to perform his
duties, the direct line of succession to the office of the Presidency shall be as follows:
(b) National Vice President and Senior Regional Vice President, temporary until the
Executive Council convene and appoint a successor for the remainder of the President's term
of office. (Revised July 1989)

Section (2.14) National Convention Nominations
A slate of Officers shall be presented to the body by the Nomination Committee and all other
nominations shall be made from the floor, the day upon which elections are to be held. Nominees

must be members in good standing of Association. (Amended: July 2010)

Section (2.15) Election of National Officers

(A) The elections of National Officers shall be the last order of business of the National
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(B) Convention. The election shall be by ballot vote properly recorded.

(C) Once the chair has called for elections of officers and selected the election committee, no
matter unrelated to the election shall be permitted to interfere without the permission of the chair.
(D) No delegate shall be permitted to leave the convention hall until the election is concluded

without the permission of the chair. VVoting will be in accordance with Article 2, Section 8.

Section (2.16) Installation

(A) The installation of the new National Officers shall be conducted with formal ceremony at the
banguet closing the National Convention.

(B) See Appendix: Exhibit A: Oath of Office

Section (2.17) Term of Office
All National Officers shall be elected for two (2) years, and may succeed themselves in

office if re-elected by the members. (Amended: July 2002)

Section (2.18): Quorum
The minimum number required to transact the regular and legal business of a National
Convention shall be made up of registered and approved delegates from a majority of all

chapters in good standing.

Section (2.19) Right to Speak
All registered and approved members shall have the right to speak on the National

Convention floor on any matter or question brought before the convention.
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ARTICLE THREE: NATIONAL STANDING COMMITTEES

Standing Committees and Duties

Section (3.1) Credentials Committee

(A) Examine the credentials of each delegate and alternate delegate.

(B) Determine that each member desiring to register possess a current membership card.

(C) Compile a list of all approved delegates and alternates, as well as the approved delegate
voting strength of each Chapter in good standing.

(D) Present this list as a part of the Committee’s final report to the National Convention.

(E) Disapprove the credentials of delegates, alternates, or members of Chapters not in good
standing at the time of the National Convention.

Section (3.2) Bylaws & Resolutions Committee

The Bylaws Committee shall study problems inherent in the National Bylaws, interpret
bylaws questions, draft proposed amendments, review formatting issues, and where necessary
bring Chapter and Auxiliary bylaws and documents into conformity with those of the
Association. For precise clarity, review and edit proposed amendments submitted by Chapter and
Auxiliary members and forward the final draft to the Resolutions Chairperson to be voted upon

at the National Convention.

The Resolutions Committee shall receive and consider all properly submitted resolutions
(except by-laws proposals) complying with the requirements of these by-laws. By a majority vote
of the Bylaws & Resolutions Committee shall either approve or disapprove all properly registered
resolutions considered by the committee. Offer resolutions on behalf of the National Convention
Committee deemed to be advisable and necessary. The committee chairpersons will report the

decisions upon such resolutions to the National Convention for its consideration and action.
(Amended: July 2010)

Section (3.3) Rules Committee
Study the Rule of the Convention employed at prior conventions and determine need for any
additional rules or revision thereof, for recommendation to the Convention for application during

the specific Convention.
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Section (3.4) National Awards and Citation Committee
(A) Recommend to the National Executive Committee awards and citations for use by the
Association. (Amended: July 2010)
(B) All recommendations for National Awards (unless specified in another
manner) will be referred to the said Committee who shall certify that the recipient is worthy
of said award.
(C) This Committee shall have a Chairman and at least three (3) other
members.
(D) Awards
(1) Lester Granger:

(a) This award is given to a Non-Marine in honor of the Past Urban League
Director

(b) The recipient must be involved in the struggle for equal opportunity for all
people regardless of race, creed or color

(c) The recipient must have contributed to the progress and advancement of the
Association (Amended: July 2010)

(d) The Lester Granger Award shall be the responsibility of the Chapter
Presidents, based on the facts that the job this person performed to achieve the
award is in the Community of the Chapter President.

() The person’s performance should be judged by the Chapter President and not
the National Representative. (Revised: July 1985)

(2) Person of the Year Award: (Amended: July 2016)

(a) This award goes to the person in a local chapter who has done the most
outstanding job for their chapter and the national organization.
(b) Co-recipients of this award may be considered where more than one candidate
is considered outstanding.

(3) Gilbert H. “Hashmark” Johnson Award:

(a) This award is restricted to all National Officers
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(b) The award is designed to stimulate growth of the association and to encourage
all members to vie for national office.

(c) The award may be issued to a National officer whose term has not expired

(d) The recipient of this award will be on the recommendation of the National
President and/or two Past National Presidents and the National Awards
Committee (Revised: July 2014)

(4) Semper Fidelis Award:
This award is given to the individual member whose work is so outstanding that the

Association is benefactor.

(5) James Calendar Award:

This award is given to a person currently on active duty that exemplifies the

qualities of this great Association historian, and dedicated worker. (Amended:

July 2010)
(6) The Special President’s Award:

These awards are presented at both local and national levels and are given to

honor civic achievement or outstanding service to the Association.

(7) President's CUP Award:

(a) The President's Cup is awarded to the chapter that demonstrates the greatest
growth in membership, Association programs, including fund raising, local
activities, and adherence to these By-Laws. (Amended: July 2010)

(b) In the event of a tie utilizing the criteria in above, the chapter with the most

number of paid up life members in the current fiscal year will prevail. (Amended:

July 2016)

(8) MPMA Hall of Fame Award:

The Montford Point Marines Hall of Fame Award shall honor members who have provided
outstanding service to the organization. Recipients of this award shall be those members

who have supported and advanced the Association by dedicating their time and energy to
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the Association. Some of the criteria to be considered for induction into the Hall of Fame are
as follows: (Amended: July 2010)

(a) A candidate must be nominated in writing by a member in good standing.

(b) The candidate must be a member in good standing. For members being
considered posthumously, they shall have exhibited outstanding service.

() The member must have engaged in activities that that elevated the Association by
having increased funding or increased the membership. (Amended: July 2010)

(d) The member must have elevated the effectiveness of community or military
outreach programs.

(e) Candidate must have encouraged camaraderie throughout the Organization.
Candidate must be honorable and of good moral character.

(f) Must have demonstrated integrity and willingness to work for the
advancement of the organization.

(9) Must be dedicated to the growth and prosperity of the Association.
(Amended: July 2010)

(9) Reverend Clementa C. Pickney Chaplin’s Spiritual Award
(a) This award is given to any member in good standing that serves in the
capacity of Chapter, Region, or National Chaplain in the National Montford
Point Marine Association Inc. (Amended July 2016)

Section (3.5) Convention Planning Committee

(Note: This section will work in conjunction with Convention SOP guidelines)

(A) Shall consist of seven (7) members. The National Financial Secretary and National Treasurer

must be on the Committee.

(B) It will evaluate information from previous conventions and recommend standard procedures

to be followed by the Convention host chapter to ensure continued improvements in National

Conventions from year to year.

(C) It shall be responsible to the National President and the National Executive Council for all

planning, arrangements, control administration and the final successful conclusion of all

National Conventions.
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(D) It shall be exclusively responsible for creating, producing, printing, publishing, and
distributing the printed program booklet for each National Convention. The committee shall
also be responsible to the National Financial Secretary, and National Treasurer for all monies
received and all necessary and proper disbursements made in connection with production.

(E) This Committee shall receive, consider and report its approval or disapproval of all bids for
National Conventions submitted to it in strict conformity and in accordance with these
Bylaws.

(F) The Committee shall make formal written reports as outlined below. The written report must
be in the hands of the National Executive Committee no later than Julyl of the Year that
consideration is desired.

(G) All formal written reports must include the following minimum requirements:

(1) A written resolution must be prepared inviting the Association to hold its National
Convention in their city no less than two (2} years after the date of consideration.
(Amended: July 2010)

(2) Written detail of all entertainment activities with cost of each event and estimated cost of
activities ticket.

(3) Assurance of reasonable availability of chauffeured vehicles for transportation of
distinguished guests to and from normal transport terminals.

(4) Letters from the signatures of the host city Mayor or City Manager and the Executive
Officer of the Chamber of Commerce Convention Committee inviting the Association to
their city and assuring their full cooperation. (Amended: July 2010)

(5) Assurance from City Authority and or Hotel/Hotel management of adequate parking
space WITHOUT TICKETING.

(6) Letter from proposed host city Hotel-Motel Association or individual Hotel-Motel
Managers detailing accommodations available and assurance of full cooperation as
follows:

(a) Adequate accessible registration space free of interference by other organizations for
full period of registration.

(b) Adequate and acceptable GRATIS hall to accommodate joint opening session,
GRATIS meeting rooms for the Association, Auxiliary, Memorial Service, Banquet

(with dancing), and committee conference rooms. (Amended: July 2010)
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(c) GRATIS Suites for National President, National Vice-President, Convention
Director, and "rooms" for two (2) distinguished guests:

(d) Total available rooms with Convention rates, both single and double.

(e) Choices of special luncheons, dinners, and banquet with Convention prices.

(f) Assurance to the National Convention Committee of reasonable assistance as is
deemed advisable and necessary by Chapters.

(7) All monies which are the property of the Association will be turned over to the National
Financial Secretary as collected. (Amended: July 2010)

Section (3.6) Ways and Means Committee

Consists of the National Vice President and no less than three (3} other members. The duty
of the Ways and Means Committees is to seek out new sources of funding and provide general
direction to all organizations within the Association. The Ways & Means Committee (the
Committee) shall request and evaluate targeted continuing studies and proposals that could be
implemented to add income to the Association and determine their impact on budgeted
expenditures. (Amended: July 2010)

(A) The Ways & Means Committee shall devise methods of coordinating targeted expenditures to
events, policies, and programs with direct budget outlays, and report the results of such studies to
the Association’s National President for information or action. (Amended: July 2010)

(B) The views and estimates of the Committee shall include a specific Recommendation whether

or not the outcome of a program will result in failure or success.

Section (3.7) Meeting Dates and Quorums
The regular meeting date of the Ways & Means Committee shall be on a regular quarterly

basis as scheduled at the first meeting called each year by the Chairperson.

(A) Purpose: The Committee shall meet for the consideration of resolutions or for the transaction of
any other Committee business.

(B) Quorum: A majority of Committee members (not including the Chairperson) shall constitute
a quorum to conduct business.

(C) Meeting Postponement: If the Chairperson determines that there is no business to be

discussed or transacted, then the meeting may be postponed. However, members of the
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Committee shall be duly notified no less than 30 days prior to the regularly scheduled meeting
date when proceedings shall resume.
(D) Special Meetings: In addition to regularly scheduled meeting, the Committee Chairperson
may call and convene special meetings at any time as deemed appropriate.
1. The purpose shall be for the consideration of resolutions pending before the
Committee for the conduct of other Committee business subject to such rules as the

Committee may adopt.

Section (3.8) Ways & Means Subcommittees (Protocol and Guidelines)
All matters referred to the Ways & Means Committee involving revenue measures shall only

be considered by the Committee and not a Subcommittee.

(A) Subcommittee shall be comprised of at least two (2) members in Good standing; or a
combination of at least one (1) NEC member and another willing-and-able member in good
standing and capable of evaluating proposals,
(B) Protocol: Special Request Committee(s) Subject to a written request to the Ways & Means
Committee Chairperson duly submitted by two (2) or more subcommittee members, a special
committee may be approved and appointed.
1. Such written request must specify the matter or measure to be considered as well as the
proposed date and hour of the meeting.
2. Immediately upon filing a written request for the establishment of a special committee
the Chairperson of the committee shall notify the National President of the filing of such
request.
3. The Ways & Means Committee Chairperson may disapprove of a request in writing to the
National President within five days of receiving the request, stating the reason therefore. If a
request is approved, the special committee shall meet on a date and time deemed appropriate.
The guideline for holding a special committee meeting is that only the matter or measure

specified in the meeting notice may be discussed.

Section (3.9) Temporary Absence of the Chairman
In the absence of the Chairperson a member of the committee shall be designated by the

Chairperson as Vice-Chairperson to preside over that single meeting.
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Section (3.10) Ways & Means Committee Budget

The Chairperson at the first meeting of each year upon conferring with members of the
Committee shall prepare a preliminary budget. Such budget shall comprise appropriate
allocations to enable the conduct of Committee work and other line item expenses.

(A) The Chairperson shall amend, revise, and take whatever actions necessary to obtain budget
approval by the National President of the Association.
(B) After the submitted budget is approved at the National Convention no change shall be made

without prior approval of the National President.

Section (3.11) Ways & Means Finance Committee

(A) The Finance Committee shall include the Financial Secretary, Treasurer, and three
appointees by the National President from the National Executive Council.

(B) The Financial Secretary shall serve as the chairperson

(C) All Association expenditures MUST be approved by the finance committee or their designee.
(Amended: July 2010)

(D) It shall be the duty of the Finance Committee to hold such hearings with Officers as it may
deem necessary, to prepare and present to the convention a financial program and budget for the
conduct of business and affairs of the Association for the ensuing year. (Amended: July 2010)

(E) Make recommendations concerning ways and means of increasing the funds of the
Association. (Amended: July 2010)

Section (3.12) Election Committee

(A) The National Election Committee shall consist of a chairman and one representative from
each Region.

(B) This committee will seek the most qualify candidates from the National Executive Council
for the position(s) to be vacated.

(C) All candidates must have demonstrated through past experience and or formal training in the
position for which he/she is a candidate. See the section of these By-Laws on "Duties of
Officers”.
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(D) The National President shall appoint the Chairman, and the Regional Vice Presidents will
appoint a representative from their Region to serve on this committee

(E) The Committee will conduct its business via telephone and written communication.

(F) The Committee will choose and recommend candidate(s)

(G) The Chairman will submit in writing their recommendations and a copy of the candidates
resume to the Spring Executive Council Meeting prior to the National Convention of the
election.

(H) National election procedures will be in accordance with these By-Laws, Article Two, Section
13, Elections.

[THIS SPACE INTENTIONALLY LEFT BLANK]

42



ARTICLE FOUR: THE NATIONAL EXECUTIVE COUNCIL

Section (4.1) Members of the National Executive Council
(A) The National Executive Council shall meet annually during the National Spring Council at
the location prior to the next National Convention to receive Committee reports, render or submit
recommendations, and plan future Association programs. The National Executive Council shall
be composed of the below elected and appointed National Officers. (Amended: July 2010)

(1) National President

(2) National Vice-President

(3) Past National Presidents

(4) National Recording Secretary

(5) National Treasurer

(6) National Financial Secretary

(7) National Public Relations Officer

(8) National Veterans Affairs Officer

(9) National Special Projects Officer

(10) National Sergeant-at-Arms

(11) National Chaplain

(12) Regional Vice-Presidents

(13) National Committee Chairman

(14) Scholarship Director

(Amended: August 2015)

Section (4.2) Duties - National Executive Council (NEC) Members

(A) In addition to the specific duties of the National Executive Council (NEC), as previously
stated, it shall be the duty of each member of the Council to acquire a working knowledge of the
By-Laws of the Montford Point Marine Association. In addition to the National Presidents duties
as previously stated he shall also be responsible for the following.

(B) He shall preside at all sessions of the National Convention and at all meetings of the NEC.
The National President shall, with the NEC, have direction and control of the executive and
administrative affairs the Association between National Conventions. In addition, the National
President shall: (Amended: July 2010)
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(1) Observe and enforce the observance of the National By-Laws of the Association.
(Amended: July 2010)

(2) Direct to all Officers and Members such orders as are not in conflict with these By-Laws
and are necessary for the proper conduct of business.
(3) Call such meetings of the NEC as are required by these By-Laws and are necessary.
(4) Seek the advice of the NEC.
(5) Appoint the following National Staff Officers with the advice and consent of the NEC.
(a) National Auditor
(b) National Chaplain
(c) National Director of Conventions
(d) National Editor, Montford Point Marine Association News
(e) National Historian
(f) National Liaison Officers (as required)
(9) National Legislative Officer
(h) Any other Staff Officers as are deemed necessary
(i) Appoint such Standing Committees as are deemed necessary, with the advice and
consent of the NEC.
(J) Represent the Association at all social functions and ceremonies in such a manner as
will enhance the dignity, honor and prestige of this organization. (Amended: July 2010)
(k) Perform other duties as are directed from time from time to Time.

Section (4.3) National Executive Committee

(A) The National Executive Committee shall confer annually (Oct) via telephone (Conference
call) for the purpose of concluding all Association business for the previous year.
(Amended: July 2010)

(B) All reports to be submitted shall have been submitted in writing to the Recording Secretary
via registered mail, with copies to each member of the NEC.

(C) The National Executive Committee shall be composed of the following elected and appointed
officers of the Association: (1) National President (2) National Vice President (3) National

Recording Secretary (4) National Treasurer (5) National Financial Secretary (6) National
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Special Projects Officer(s) (7) National Convention Director (8) National Journal Director
(9) All Regional Vice Presidents (Amended: July 2014)

Section (4.4) Powers of the National Executive Committee
(A) Complying with the provisions of the National By-laws, directives and mandates of the
National Convention, the powers and authority of the Executive Council between conventions
shall be:
(1) To issue, suspend or revoke for cause a charter granted to a Chapter in accordance with the
Directives of the National Convention.
(2) To promulgate a ritual for the proper conduct of official meetings and ceremonies, and
such other information as is throughout the organization.
(3) To suspend or remove from office for cause any National or Chapter Officer, and to
suspend or expel any member for cause in accordance with Article Eight, Section 2, of these
By-Laws.
(4) To exercise such other powers and to do such other things as are compatible with these

Bylaws in the best interest of the Association. (Amended: July 2010)

Section (4.5) Quorum
The presence of a majority of the Executive Council shall constitute a quorum for the transaction

of business.

Section (4.6) Voting
(A) Each Executive Council Member shall have one (1) vote.

(B) There shall by no proxy voting.

Section (4.7) Conduct of Business
The Executive Council may conduct business between National Conventions in April Spring

Council meeting by mail or telephone.
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ARTICLE FIVE: MEMBERSHIP

Section (5.1) Eligibility

Membership in this Association shall only be by persons who are serving or who have served
honorably or under honorable conditions in the Armed Forces of the United States or reserve
components, for not less than ninety (90) days and all persons who are serving or who have
served and earned no less than ninety (90) reserve retirement credit points. Any female service
member that meets the above requirements are eligible for membership in the Chapter or the
National Montford Point Marine Auxiliary, but not both. (Amended: July 2016)

Section (5.2) Membership Application
(A) Any person eligible for membership in the Association may initiate application for
membership by completing the standard application form and returning the completed
application to the member sponsoring the applicant, accompanied by all required dues and fees
and proof of military service. (Amended: July 2010)
(B) Members-at-large are those members who reside in an area where there is no chapter and
shall be entitled to vote with the closest geographical chapter to his home.
(C) Honorary membership will be conferred only on a person who has distinguished themselves
by meritorious community service.
(D) Life Members, any member of the Association in good standing may become a life member
upon proper payment of the fee as indicated below. (Amended: July 2010)
(E) Life Membership fees shall be prorated as listed below:

Age group 20-29 will pay $500.00

Age group 30-39 will pay $475.00
Age group 40-59 will pay $400.00
Age group 60-up will pay $350.00

Life Membership is payable in a lump sum or increment of $100.00 within two years after

application is accepted. (Amended: July 2014)
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(F) Associate membership is open to those individuals who are not veterans of the U. S. Armed
Forces, and whose interest parallels this association. They must be sponsored by a regular
member of the Association. (Amended: July 2010)

(G) Associate members will not pay the same dues as regular members.

(H) Associate members will not be allowed to hold office or to vote. This applies to the chapter
level as well as the national level.

() Copies of associate members’ application shall be forwarded to the National Financial
Secretary.

(J) All Life membership fees received by the National Treasurer are to be deposited in a separate

account, and the use of these funds would have to be approved by the NEC only.

Section (5.3) Oath of Membership

(A) Administers the oath of membership to all new members of this Chapter after he has been
officially sworn into office by the National Vice President or any officer deputized for this
purpose by the National Executive Committee. (See Appendix: Exhibit A, Pg. 65)

(B) Is encouraged to appoint other officers, such as, public Relations Officer, Historian, etc., to

promote the Association image effectively in his community. (Amended: July 2010)

Section (5.4) Non-Discrimination Policy

Under the provision of these bylaws the Association shall not discriminate against any officer,
applicant, member, volunteer, or employee on the basis of sex, race, color, ethnicity, or national
origin. (Amended: July 2010)

Section (5.5) Member’s Death

(A) Upon notification of the death of any member the Chapter Chaplain or President shall;
(1) Immediately contact the family of the deceased member for the purpose of offering
assistance and presenting expression of condolence.
(2) Without delay, report the death of the member (citing the deceased members full name, next
of kin, and known funeral arrangements to the National Chaplain with a copy furnished to the

National President.
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ARTICLE SIX: CHAPTERS

Section (6.1) New Chapters

(A) Chapters will be organized in the following manner:
(1) A standard application form shall be signed by no less than ten (10) persons who are
eligible for membership in the Association. It shall be accompanied by the National per
capita dues and shall be signed by the organizing officer. (Amended: July 2010)
(2) The application, when accurately completed shall be mailed to the National President and
the National Recording Secretary.
(3) A temporary President, Vice President and Treasurer are selected by the members of the
Chapter, to act in their respective offices, before the date set for the adoption of the charter
application at which time the permanent staff of the Chapter will be elected.
(4) The National President may approve an application and grant a Charter upon consultation
with the regional vice-president of the affected region
(5) The charter shall be signed by the National President and countersigned by the National
Vice President.
(6) There also shall be affixed to each Charter the official seal of the Association.
(Amended: July 2010)
(7) The Charter should be presented with ceremony at an open public meeting.
(8) Each new Charter, before framing, shall be signed by everyone signing the Charter
application as a Charter Member of the Chapter.
(9) Under special consideration a chapter charter may be issued to less than ten (10) applicants
if so recommended by the National Vice President and approved by the National President.
(Amended: July 2002)

Section (6.2) Chapter Authority
Each Chapter shall be governed by its elected officers subordinate to the National Convention

and the Constitution and By-Laws of those bodies.

Section (6.3) Chapter Bylaws
Each Chapter may adopt By-Laws consistent with the National By-Laws.
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Section (6.4) Chapter Officers

(A) Officers, both elected and appointed, may be selected by the Chapter members as they desire.
(B) Each Chapter must elect a President, Vice President, Secretary, Treasurer, Financial Secretary,
Sergeant-at-Arms and such other officers as necessary. (Amended: July 2002)

Section (6.5) Chapter Quorum
Each Chapter may fix the minimum number of members required to be present for the

transaction of business, provided that number is clearly stated in the Chapter By-Laws.

Section (6.6) Chapter Dues

(A) Each Chapter shall fix the amount of their membership dues to be a minimum of $25 per
year. (Amended: August 2015)

(B) Dues for new members shall be renewable upon each consecutive year following the initial
date of their membership application. Dues for existing members shall be due and payable on the
statutory date prescribed each year in the month of September.

(C) Dues for Associate Members shall be set by each chapter.

(D) All Chapter dues are collected both on a Fiscal year basis to ensure date of expiration is in
alignment with the date that the chapter member officially paid their dues as per the date
signed on the member’s National registration form.

(E) The Association year for the purpose of dues shall be from 1 September to 31 August of the
following year. Annual dues shall be Twenty-Five dollars ($25.00), payable when
the application is filed with the National Financial Secretary. This fee shall be returned if the
application is not accepted.

(F) Each member on payment of this fee and being received into the Association shall be mailed a

membership card and such other materials as may be provided by the National Officer.

Section (6.7) Reinstatement
When annual dues are not paid by October 30th of the membership year, a reinstatement fee

of two ($2.00) shall become due and payable.

Section (6.8) Exemption
Only honorary and associate Members shall be exempt from payment of Association fees
and dues. (Revised: July 1990)
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Section (6.9) Chapter Elections

Each Chapter shall elect its officers on a date of their choice.

Section (6.10) Members
Each Chapter shall be the sole judge of its membership.

Section (6.11) Chapters in Good Standing and Conduct

(A) Chapters must be financial with any funds due to the Association July 1. If a chapter is not
financial, the Financial Secretary and/or all designated personnel will report status to the
National Convention Credentials Committee Chair. Any Chapter that is not financial by the
first day of the Convention will not be allowed to vote. (Amended: July 2010)

(B) Chapters must maintain a minimum of ten members.

(C) Chapters must participate in the National Queen’s contest and/or pay the minimum amount
prescribed by the Association. (Amended: July 2010)

(D) Chapters must be current in all dues payable to the Association. (Amended: July 2010)

(E) Chapter Presidents or Chapter representatives must attend the Spring Council and National
Convention unless excused by the National President, National Vice President and/or Regional
Vice President.

(F) Chapters must maintain an updated membership roster.

(G) Chapters must provide all requested and required reports to Association and/or designated
personnel by due date(s). (Amended: July 2010)

(H) Chapter Presidents and/or their representative shall participate in all telephone conferences
unless excused by the National President, National Vice President and/or Regional Vice
President.

(I Chapters who refuse to abide by any rules set forth in the bylaws are subject to disciplinary
actions. (Revised: July 2014)
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ARTICLE SEVEN: DUTIES OF CHAPTER OFFICERS

Section (7.1) Chapter President

(A) Chapter President directs Association activities of his community. (Amended: July 2010)
(B) Presides at all Chapter meetings.

(C) Serves as advisor to all committees of his Chapter.

(D) Is in direct charge of all functions of his Chapter.

Section (7.2) Chapter Vice-President

(A) Usually serves as Chairman of his Chapter's Membership Committee.

(B) Serves at all meeting as presiding officer when the Chapter President is not present.

(C) Performs such duties as outlined in the Association Chapter By-Laws. (Amended: July
2010)

Section (7.3) Chapter Chaplain

(A) Chapter Chaplain performs such duties at meetings as prescribed in the Association By-
Laws. (Amended: July 2010)

(B) Takes an active part in all memorial and funeral services in which his Chapter takes part.
(C) Visits the sick and performs such other duties as recommended by the Chapter By-laws
(D) In the event of serious illness and/or death of a Chapter member will notify the National
Chaplain who will notify the National President and the Senior Regional Vice-President. The
Senior Regional Vice-President will notify the Regional Vice-Presidents who will notify the

Chapter Presidents in their regions. (Revised: July 1989)

Section (7.4) Chapter Recording Secretary

(A) Record complete and accurate Minutes of all meetings - typed or neatly hand written in
ink, and maintain all Chapter Minutes in a ledger or Chapter Minute Logbook.

(B) Manage and maintain a record of the Chapter’s correspondence.

(C) Forward notices of meetings, events, etc. to the membership.

(D) Manage and maintain a current and accurate record of all members contact information,
to include at a minimum, address, phone number and email.

(E) Work with the Treasurer to maintain an up-to-date membership report of members’
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financial status to include active [paid-up] members and inactive [arears in dues]
members.

(F) Perform such duties as outlined in the Chapter By-Laws.
(Amended: August 2015)

Section (7.5) Chapter Financial Secretary

(A) Receive all monies remitted to the chapter from all sources.

(B) Maintain records from all sources.

(C) Maintain complete and current records of dues payments by each member.

(D) Ensure that membership cards are properly issued when applications are approved by the
membership committee and the chapter.

(E) Maintain appropriate books of all financial transactions of the chapter in accordance with
generally accepted accounting practices.

(F) Receive, examine and verify all bills, invoices and other evidence of indebtedness and

authorize payment of same.

Section (7.6) Chapter Treasurer

(A) Keeps a true record of all monies received and expended by the Chapter.

(B) Works in close cooperation with the Secretary to prepare an up-to-date record of dues paid
by the membership.

(C) Forwards notices to members when their dues have lapsed.

(D) Performs other duties as outlined by the Chapter By-Laws.

Section (7.7) Chapter Sergeant-at-Arms

(A) Ensure order at chapter meetings by enforcing the orders of the President.

(B) Be responsible for all chapter equipment.

(C) Preparing the meeting site to promote good order and business efficiency.

(D) Will act as the Chapter's official greeter. (Revised: July 1989)

Section (7.8) Chapter Annual Report
Chapters shall submit annual report to the Regional Vice President no later than one

month prior to the National Executive Council Spring meeting.
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Section (7.9) Montford Point Marine Association Inc. Auxiliary

(A) The Association recognizes and adopts the Association Auxiliary as the official NMPMA
Inc. Auxiliary of the Association. (Amended: July 2016)

(B) The National Auxiliary shall fall under the control and supervision of the Association.
Association Chapters shall ensure the Auxiliaries are operating within the best practice and
interest of the Association and their Chapter as they utilize the Association's name and
resources. Each individual Chapter has the ability and responsibility to manage, mentor,
and/or exercise authority with the Auxiliary within their Chapter. Major issues will be
resolved with the consent of membership utilizing approved Chapter By-Laws voting
procedures. (Amended: July 2016)

(C) Eligibility for National Office in the Auxiliary should include an endorsement from the Local
Chapter President and its Executive Council. It should state the Auxiliary member is in Good
Standing, Supports the Local Chapter and is capable of performing duties of elected office.
(Amended: July 2016)

(D) Mothers, daughters, wives, or sisters of eligible members of the Armed Forces are eligible
for membership.

(E) Other women may become associate members.

Section (7.10) NMPMA Inc. Auxiliary Preamble

We, the members of the National Montford Point Marine Association Inc. Auxiliary, having
a keen sense of responsibility, being true Americans, and keeping in mind the preamble of the
Association, band together to aid, assist, and promote all matters pertaining to the welfare, social
and patriotic work for the benefit of the Association, members and their families. We associate
and declare these principles to be the foundation and the Preamble to the Constitution and
Bylaws of the National Montford Point Marine Association Inc. Auxiliary. (Amended: July
2016)
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ARTICLE EIGHT: DISCIPLINE

Section (8.1) Grievances & Appeals

(A) For the purpose of resolving differences which might arise, the Senior Officer of the
Chapter or National shall appoint a Grievance Committee of no less than three (3) and no
more than five (5) to hear and resolve as quickly and quietly as possible any grievance
referred to it.

(B) The Grievance Committee, consisting of Association members, shall hear the grievance,
calling others concerned if necessary for investigative process, consider the problem as
impartially as possible, and render such decision as they consider just. (Amended: July
2010)

(C) Should the grieved member be dissatisfied with the decision, it is such member's right to
carry and appeal to the next higher level within 30 days after decision, following the
procedure outline here, with the final appeal resting with the Executive Committee, except in
more serious cases involving National Officers.

(D) The order for the appeal shall be as follows:

(1) Chapter Grievances Committee
(2) Chapter Elected Officers

(3) National Grievances Committee
(4) National Executive Council

(5) National Convention

(E) All Grievances which are implemented on the National Level towards a Chapter or member
shall begin with the National Grievance Committee. The order of appeal shall be as follows:
(1) National Executive Council
(2) National Spring Council
(3) National Convention

(F) The Association does not acknowledge grievances filed by local Auxiliaries.

(G) All actions at any level shall be final unless appealed to the next higher authority.

(Amended: July 2014)
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Section (8.2) Punishment

(A) After a fair and impartial hearing by an appointed grievance committee, any member found
guilty shall be subject to any of the following punishments. Reprimand or Suspension -
Membership is automatically re-established at the end of a suspension period. For annual
members, only current year dues are due if the suspension exceeds one year. Expulsion from
the organization.

(B) The Association reserves the right to implement punishment at any of the above levels.
(Amended: July 2002)
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ARTICLE NINE: MPMA NATIONAL BUSINESS OFFICE

Section (9.1) Purpose

(A) The National Business Office (NBO) shall be a physical address provided by the National
President in the conduct of business as well as a physical address as to where the Association
is registered under the Charter and 501 (C) 3 with the IRS. The purpose of the NBO shall be:
(1) To facilitate communications within the organization and between MPMA and other
veterans organizations.
(2) To provide a cohesive, consistent and successful fund- raising plan.
(3) To centralize ordering and distribution of equipment and supplies.
(4) To foster a better and more visible national image.
(5) To promote more centralized and effective planning and organization.
(Amended: July 2014)

Section (9.2) Staff

The staff of the Association Business Office (NBO) shall consist of an Executive Director
and an Administrative Assistant/Executive Secretary. Both are essential personnel needed to
smoothly carry out the objectives of the business office. The start-up office shall be a modest
beginning, staffed by volunteers. Its operational budget shall be outlined in the budget proposal

for each year as presented by the Finance Committee. (Amended: July 2010)

Section (9.3) Duties
The specific duties of the NBO staff and function of Article the NBO are further described
under the guidelines for the establishment of the NBO. These guidelines shall be improved each

year so with future requirements.
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ARTICLE TEN: MPMA FUNDING SOURCES

Section (10.1) Responsibility
The task of funding is the responsibility of all the members of the Association. The following are

the major sources of funding. (Amended: July 2010)

Section (10.2) Dues

Membership dues are a key element in the funding of both the Association and the NBO.
Therefore, each member must actively seek new members, both to strengthen the Association
and to facilitate fund raising. (Amended: July 2010)

Section (10.3) Contacts

(A) Each chapter should encourage its members to not only seek new members, but to seek out
donations (monies, acceptable office equipment, furniture, office supplies, etc.) from community
businessmen, other Association members, corporations and so forth. (Amended: July 2010)

(B) Ideally, members who make contacts and get pledges will follow-up on them to ensure that
the pledge turns into reality.

(C) In the event that a member is unable to follow through, the National Financial Secretary shall
do so.

(D) All members are to report their contacts, follow-ups and success to the National Financial

Secretary. The National Finance Committee shall recommend action.

Section (10.4) Queens Contest

(A) Every chapter shall work to make the Queens contest successful. This means setting high
goals for the amount of raffle books sold and meeting them.

(B) The public Relations Officer, in conjunction with the Special Projects Officer, shall

maximize exposure and media coverage of the Queens contest.

Section (10.5) National Journal
(A) The Association Journal shall also be a major source of funding. But in order to maximize its
potential, we must make it more attractive to members, and hence to advertisers. This means

seeking advertising revenue from large and small corporations. (Amended: July 2010)
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(B) All revenue from National Journal sales (after journal operating expenses) will be earmarked
for the Scholarship Fund. (Revised: July 1989)

Section (10.6) Corporate Donations

(A) Donations from large (and smaller) Corporations shall be actively pursued. This is an area which
has not been tapped, and it is a potential source of substantial funding.

(B) The National Finance Committee shall work in conjunction with individual Chapters in
soliciting funds and setting up a monthly beneficial relationship between corporations and the

Association.

Section (10.7) Other Funding

(A) There are other potential sources of funding which must not be overlooked.

(B) It is the responsible of the Ways and Means Committee to seek out new sources of
funding. (Revised: July 1989)
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ARTICLE ELEVEN: OFFICIAL BUSINESS EXPENSES

Section (11.1) Travel Expenses
(A) The Association shall reimburse National Elected Officers, Regional Vice Presidents, and
National Chaplain an allowance at the IRS standard charitable rate for travel expenses or actual
airfare whichever is less, to and from meeting sites, upon satisfactory proof of expenses which
were incurred by attending the Spring, Fall meetings, or the Convention, provided the request for
payment is approved by the Finance Committee. (Amended: July 2016)
(B) Full participation at the Convention is mandatory for reimbursement.
(C) The Association shall reimburse the following National Officers for lodging expenses:

(1) National President

(2) Vice-President

(3) Recording Secretary

(4) Treasurer

(5) Financial Secretary

(6) Convention Director

(7) Sergeant at Arms

(8) Monument Director (Revised: August 2015)

(9) Regional Vice Presidents (Amended: July 2016)

(D) Payments will be made to the extent the current year's budget permits.

Section (11.2) Communication Expenses

(A) Officers and Members are encouraged to communicate. However communication expenses
shall be restricted to Association business. (Amended: July 2010)

(B) Before telephoning, alternate means of communication shall be considered, such as letters,
memaos, cassette tapes, etc.

(C) Receipts and an Association voucher for these expenses shall be submitted to the National
Financial Secretary for reimbursement. (Amended: July 2010)

(D) Emergency telephone calls are authorized (i.e., death, sickness, etc.). For these
reimbursements, members shall submit a copy of their telephone bill and Association voucher to

the National Financial Secretary. (Amended: July 2010)
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(E) The Association shall use the most economical telephone service available (i.e. SPRINT,
MCI, etc.). (Amended: July 2010)

(F) National Officers, Appointed Officers, and Chapter Presidents will be given access to the
account number of the selected service.

(G) Calls made through this service will be kept to a minimum after 5:00 pm local time,

whenever possible.

Section (11.3) Other Expenses

(A) Expenses incurred for other official business must have the advance approval of the Finance
Committee and the National President.

(B) All appropriate vouchers shall be submitted to the Financial Secretary for payment.

(Revised: July 1989)

(C) Approved National Convention expenses by NEC members and/or other approved individuals
whose travel and hotel expenses are to be paid from the Association General Fund Account either
in whole or in part must be approved in advance by signature of the National President no later
than seven (7) days prior to the National Convention. All approved disbursements shall
appear with the total amount next to the recipient’s name and shall be included in the

National Conventions financial report. (Amended: July 2010)
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ARTICLE TWELVE: REGIONS

Section (12.1) Geographical Units

(A) To obtain more effective administrative functionality, the United States is divided into
geographical units called regions.

(B) Each region will be presided over by a Regional Vice-President elected by Chapter members
within that region.

(C) The election of Regional Vice Presidents shall take place in a regional caucus, to be held at

the National Convention, prior to the election of National Officers.

Section (12.2) Powers

The function of Regions being administrative only, no Region will adopt By-Laws or assess
dues, and only expenses authorized in advance by the National Finance Committee for a region
will be paid by the Association. (Amended: July 2010)

Section (12.3) Region Alignment
(A) The Regions of the Association shall be:

(1) Northern Region - Maine, Massachusetts, New Hampshire, Vermont, Connecticut, Rhode

Island, Delaware, New Jersey, New York, Pennsylvania, Maryland
(2) Southern Region - Virginia, West Virginia, North Carolina, Virgin Islands, Puerto Rico,

Alabama, Florida, Georgia, South Carolina, Louisiana, Mississippi, District of Columbia

(3) Central Region - Missouri, lowa, Kansas, Minnesota, Nebraska, North Dakota, South

Dakota, Michigan, Ohio, Indiana, Illinois, Wisconsin, Kentucky, Tennessee, Oklahoma,
Arkansas, Texas

(4) Western Region - Arizona, California, Nevada, Hawaii, Colorado, Utah, New Mexico,

Wyoming, Alaska, Idaho, Montana, Oregon, Washington, Japan (Amended: July 2014)

Section (12.4) Unassigned States
Constituent units, other than the above, being constituent outside continental United States,
shall be under the jurisdiction of the Nation Executive Council until such time as assignment is

accomplished.
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Section (12.5) Subsidiaries Authority
(A) All subsidiary organizations and subordinate groups which now and in the future shall
function and operate directly or indirectly under the Association’s By-Laws and name of the
Montford Point Marine Association are and shall ever be subject to the authority, supervision,
direction, control and discipline of the Association at their respective levels. (Revised: July
1992)
(B) Such organizations and groups may:
(1) Adopt By-Laws neither incompatible nor inconsistent with the Constitution and By-Laws
of the Association. (Amended: July 2010)
(2) Incorporate, if said incorporation identifies them by name with the Association and
acknowledges their accountability to the Association. (Amended: July 2010)
(3) Such organizations and groups, which are incorporated NOT in this manner, shall
immediately implement the amending of their incorporation and submit the proposed
amended incorporation to the National Executive Council of the Association, for review,
consideration, and approval. (Amended: July 2010)
(4) Each subsidiary organization shall be held responsible for all liabilities that they may
incur. Appropriate donations will be made to the Association from these subsidiaries as
appropriate. (Amended: July 2010)
(5) These requirements are applicable to the NMPMA Inc. Auxiliary and all other
subsidiaries as approved by the Association's National Executive Council. (Amended: July
2016)
(6) Such subsidiary organizations and subordinate groups shall conduct their business in such
a manner as to demonstrate a cheerful cooperation with all units and levels of the Association
and the general public, and all levels and units of the Association shall reciprocate in the like

manner. (Revised: July 1989)

Section (12.6) Duties of Regional Vice-President

(A) Keep direct communication with Chapter Presidents in the region.

(B) Attend at least one Chapter meeting out of a year within the region.

(C) Seek, find, and start New Chapters in cities where there are no chapters within the region.
(D) Hold at least one scheduled meeting with the region per year.

(E) Give a progress report to National President at each Convention.
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(F) A budget of $1000.00 will be earmarked for expenses associated with Regional Meetings, and
the travel allowance authorized in Article 11 Section (1) Para 1 is granted to Regional Vice

Presidents to attend meeting within the Region. (Amended: July 2011)

Section (12.7) Qualifications of Regional Vice-President

(A) Presently or pass Chapter President in the region which they seek Election.

(B) Or they must be a National Officer of M.P.M.A

(C) Member of Good Standards with the National M.P.M.A. and his local chapter.

[THIS SPACE INTENTIONALLY BLANK]
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ARTICLE THIRTEEN: AMENDMENTS

Section (13.1) Revisions

(A) These By-Laws may be revised, amended or repealed by a majority vote of the properly
registered and approved delegates present and voting at any National Convention, provided
that the propose revision, amendment, or repeal is submitted in triplicate, typewritten form in
the exact intended wording to National Headquarters not less than ninety (90) days prior to
the opening date of the National Convention.

(B) The National Secretary shall distribute copies of such proposals, without personal comment,
to all legally existing Chapters no later than sixty (60) days prior to the opening day of the
National Convention in which the proposals are to be considered.

Section (13.2) Effective Date
All revisions, amendments, or repeal of these By-Laws must be approved at a National
Convention. The approved proposal shall become effective upon the close of the Convention in

which it was approved.

Section (13.3) Distribution

Each Chapter shall be supplied with two (2) copies of the By-Laws of the Montford Point
Marine Association, Inc. each time they are printed or a published change is made. (Revised:
July 1992)

[THIS SPACE INTENTIONALLY LEFT BLANK]
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ARTICLE FOURTEEN: ASSOCIATION NATIONAL
SCHOLARSHIP PROGRAM

Section (14.1) Purpose

(A) The National Scholarship Program shall provide financial assistance to individuals who have
demonstrated the initiative to pursue a higher level of education of specialized training to
upgrade present employment skills.

(B) The Program shall implement ongoing support systems to promote the continuation of the

pursuit of higher education and specialized training.

Section (14.2) Staff

(A) The National Scholarship Program shall have a Director who will be responsible for the
successful operation of the program.

(B) The Program Director shall be an elected position, with the election to be held in even years.
(C) The Staff shall be appointed by the Director as deemed necessary to carry out the objectives
of the program.

(D) Each Program Director will present an organizational chart with general duties and
responsibilities of the identified staff to the Executive Committee for approval not less than one
month after election to office.

Section (14.3) Generation, Housing and Distribution of Scholarship Funds

(A) The National Scholarship Program will sponsor ethical activities and programs on a year
around basis to generate monies for the National Scholarship Fund.

(B) The Program will maintain funds on hand to cover the program'’s operating expenses.

(C) All other funds will be turned over to the National Financial Secretary for placement in a
national budget line earmarked for Scholarship Award use only.

(D) The National Financial Secretary, upon notification of the names of award recipients selected
by the Scholarship Program Staff, will issue checks in the amounts specified.

(E) Awards will be presented in the most appropriate manner to publicly recognize the results of
the Association’s effort and promote added interest in the Scholarship Program.  (Amended:
July 1992)
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ARTICLE FIFTEEN: MONTFORD POINT MARINES MUSEUM

Section (15.1) Mission

To preserve the legacy of The Montford Point Marines. To collect, record, preserve and
display in a museum setting for public education and viewing, the largest single collection of
photographs, documents, papers, and artifacts, forever capturing the unique history of the
African American Marines from 1942 t01949.

Section (15.2) Location
The Museum will be located at “Montford Point” Camp Gilbert H. Johnson, Marine Corps
Base, Camp Lejeune, NC.

Section (15.3) Museum Organizational Structure

(A) The organizational structure of the Museum, from the lowest level to the highest level, will
consist of:
(1) Executive Director (Appointed by the National President)
(2) Museum Board of Directors
(3) National President
(4) National Executive Committee

(B) Museum Board of Directors will be made up of eight (8) members of Camp Lejeune Chapter
10 and one (1) member at large.

(C) All above positions are non-salary.

Section (15.4) Duties of Organizational Structure Elements

(A) The duties of each element will be defined in the Museum Standard Operating Procedures
(MSOP).

(B) The MSOP will be drafted by the Museum Board of Directors via the Museum Executive

Officer and forwarded to the Executive Council for approval.

Section (15.5) Funding
(A) The Museum Board of Directors will submit an annual budget to the executive council thirty

(30) days prior to the Spring Council Meeting.

66



(B) The Association will make provision in its annual budget to provide funds to support the

operation of the Museum. (Amended: July 2010)

Section (15.6) Reports

(A) The Museum Board of Directors will submit a quarterly financial report to the National
Financial Secretary with copies to the Executive Council thirty (30) days after the end of each
fiscal quarter. Per the fiscal year established by the Association’s National By-laws. (Amended:
July 2010)

(B) Director will submit a written State of the Museum report to the Executive Council thirty (30)
days prior to the Executive Council Meeting.

Section (15.7) Chapter Support

(A) To accomplish the established mission of the Museum all chapter of the Association must
take part in;
(1) Making every effort to spread the word of the Museum’s existence.
(2) Communicate the importance of preserving this history to families and friends of
Montford Point Marines.
(3) Solicit membership in the Association by family members and friends of Montford Point
Marines and other qualified persons.

(4) Share or donate local items of historical value with the Museum. (Amended: July 2002)

[THIS SPACE INTENTIONALLY LEFT BLANK
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ARTICLE SIXTEEN: CONFLICT OF INTEREST POLICY

Section (16.1) Purpose of Policy

The purpose of the conflict of interest policy is to protect the organization while engaged in its
primary business activity or when contemplating entering into a transaction or arrangement that
might benefit the private interest of an officer or director of the organization, or might result in a
possible excess benefit transaction. This policy is intended to supplement but not replace any
applicable state and federal laws governing conflict of interest applicable to nonprofit and

charitable organizations.

Section (16.2) Interested Person
(Any officer) with delegated powers that has a direct or indirect financial interest, as defined

below, is an interested person.

Section (16.3) Conflict of Interest

Occurs when an individual of corporation is in position to exploit a professional or official
capacity in some way for their personal or corporate benefit or has two duties which conflict. Legal
liability may arise if a conflict of interest exists when an individual tries and/or succeeds in
influencing the outcome of a decision for personal benefit. An officer or any member of the
Association may have a competing professional or personal interest even if no unethical or improper
act results from it. Those with a conflict of interest must rescue themselves from any decision-

making capacity as an officer or member of the Association. (Amended: July 2010)

Section (16.4) Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business,

investment, or family:

(A) An ownership or investment interest in any entity with which the
Association has a transaction or arrangement.

(B) A compensation arrangement with the Association or with any entity or
individual with which the Association has a transaction or arrangement.

(C) A potential ownership or investment interest in, or compensation arrangement

with, any entity or individual with which the Association is negotiating a transaction or arrangement.
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(D) Compensation includes direct and indirect remuneration as well as gifts or

favors that are not insubstantial. A financial interest is not necessarily a conflict of interest. Whereas
a person who has a financial interest may have a conflict of interest only if the Association decides
that a conflict of interest exists. (Amended: July 2010)

Section (16.5) Self-Dealing

Personal self-dealing involves the conduct of a national officer or other fiduciary who takes
advantage of their position and acts in his/her own interest rather than the interest of the
Association. Self-dealing may involve misappropriation or usurpation of corporate assets, funds, its
activities, information, premises, and or its appurtenances. (Defined in Section 4941 (d), Internal)
Revenue Code, 1986, or the corresponding provision of any future federal law]. No member, or
employee, shall obtain the names, addresses, phone numbers or own personal or entrepreneurial

pursuits.
Administrative Procedures for Conflict of Interest

Section (16.6) Disclosure by Officers

Each year both national and regional officers are required by these bylaws to disclose all
actual or potential conflict of interest by submitting a written statement to the Association setting
forth all business and affiliations which relate in any way to the business of the Association.
Officers shall disclose in writing to the Association any matter which can be reasonably
considered to make an officer an “Interested Party”. Prohibited or undisclosed representation
involving a Conflict of Interest may result in a disciplinary hearing. In connection with any
actual or possible conflict of interest, an interested person must disclose the existence of the
interest and be given the opportunity to disclose all material facts to the Association.
(Amended: July 2010)

Section (16.7) Procedures for Addressing the Conflict of Interest

(A) An interested person shall make a presentation to the National President and the (National
Executive Committee), but after the presentation, said party shall leave the meeting during the
discussion of, and the vote on, the transaction or arrangement involving the possible conflict of

interest.
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(B) The National President shall, if appropriate, appoint a disinterested person or committee to
investigate alternatives to the proposed transaction or arrangement.

(C) After exercising due diligence, the Association shall determine (whether or not it) can obtain
with reasonable efforts a more advantageous transaction or arrangement from a person or entity
that would not give rise to a conflict of interest. (Amended: July 2010)

(D) If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the National Executive Committee shall
determine by a majority vote of the disinterested (national officers) whether the transaction or
arrangement is in the Association’s best interest, for its own benefit, and whether it is fair and
reasonable. (Amended: July 2010)

Section (16.8) Violations of the Conflicts of Interest Policy

(A) If the National President and the National Executive Committee have reasonable cause to
believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

(B) If, after hearing the member’s response and after making further investigation as warranted
by the circumstances, the National Executive Committee determines the officer has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary an

corrective action.

Section (16.9) Records of Proceedings

The minutes of the National Executive Committee shall contain:

(A) The names of the person(s) who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the financial
interest, any action taken to determine whether a conflict of interest was present, and the
National Executive Committee decision as to whether a conflict of interest in fact existed.

(B) The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with the

proceedings. (Amended: July 2010)
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ORGANIZATIONAL CHART
(Revised July 2014)

Executive Council
Executive Committee

PRESIDENT
(Special Assistants)
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(National Directors) (Membership)
(National Bylaws) (Ways & Means)

Elective Officers

ODD EVEN
President Public Relations
Vice President Special Projects
Recording Secretary Veteran Affairs
Financial Secretary Sergeant-at-Arms
Treasurer Scholarship Director

Region Vice Presidents

Presidential Appointees

Historian Parliamentarian / Deputy
Chaplain Ceremonial Director
Webmaster Awards Chair
Journal Director National Standing Committee Chair
By-Laws Chair Resolutions Chair
Legislative Officer Education
Convention Director/Deputy Museum Director/Deputy
Monument Director Liaison
Quartermaster Credentials Chair
Committees Regions & Chapters (See Section 12.3)
Rules
Election

National Awards
Credentials & Protocol
Bylaws & Resolutions
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APPENDIX

Exhibit-A (Oath of Office)

|, state your [name], do solemnly swear, (or affirm,) that I will

support and abide by the Bylaws and regulations of the National Montford Point Marine
Association, Inc. and the orders of the National Officers appointed above me. That | will bear
true faith and allegiance to the same; that | take this obligation freely, without any mental
reservation or purpose of evasion; and that | will well and faithfully discharge the duties of the

office in which I am about to enter. (So help me God.)
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